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Abstract

This paper is about the renovation of the barocalage inZaga. The journey starts
at what was once a Medieval castle and finishébenXIX century at the villa ofaga
Princes. Now the building is a XIX century villa m&ined in a baroque style.
The castle was built in the Middle Ages by Silesiiasts and rebuilt three times, first
by prince Wallenstein, then by prince Lobkovic, dfmblly, in the XVIII century,
by princess Talleyrand. It remained the propertg &rench citizen until the 1960s, with
its condition slowly decaying. In 1965, it was abhaotally destroyed. Then the first
renovation and revitalization works were initiatethsting almost twenty years.
The second renovation took place in the years ZB, co-funded by the European
Union. However, as a result of some cost cutting,galace now requires a further, third
approach to renovation.

Keywords: renovation, baroque palace, rainwatee pystem, chimneys

1. HISTORY OF THE BUILDING

The Palace iaga is a building that is maintained in the baroqumate. It is
currently a XIX-century old estate @hga Dukes (Fig. 1). The history of the
building is very interesting. Over the hundredsyefirs of its existence, it
underwent three main reconstructions and two reima It will soon
probably be subjected to yet another, third reriomat
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The location of the building is also remarkable,itais surrounded by a 400-
hectare park with an over 70-hectare island. Thacpgpark complex had once
been more developed. The park contained, amongspthdPheasant House, a
Summer Palace, etc. Nowadays, only a single buyjldieferred to as

"Miynéwka" remains, situated on the Carp Pond.
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Fig. 1. View of palace from the north (fot. J. Mazu

The castle was built in the Middle Ages, as a itasdour-bastile fortress. It
never, however, served a strictly defensive fumctiéven at the beginning, it
was more of a representational castle than a imitistronghold. In 1628, the
reconstruction of the old castle into a new restgemwas initiated. It was
designed in the style ghlazzo in fortezza. At this time, the castle was changed
into a palace, the number of bastiles was reduoethree, and a four-wing
construction was created (Fig. 2). The building dredo lose its defense
functions.

Up until XVII, the body of the building did not uedgo any changes. In these
years, only its decor and function of the roomsngea. Such a state remained
until Dorothée de Talleyrandecided to change the appearance of the palace. In
was during her times that the cloisters were walipdaind the moat in front of
the East Wing removed. In the 40's of the XIX centthe South Wing was
taken apart and two entrances into the courtyaghted in its place. An
orangery was situated beneath the entrances.
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B iel des ital. B isters Antonio Porta v. J. 1674

‘Wiedergabe nach einer Photographie des Originals im Lobkowitzarchiv (bshm. Landes-
archiv Prag) XI 14. Nach dem Plan in N 16/4 habe ich die ,,alten Mauern‘ (vor 1620)
punktiert hervorgehoben. Die Zahlen 1—7 sind im Text (8. 00) erlautert. Unser Plan ist
der Grundrif des Erdgeschosses. Der Plan konnte eine Kopie des Grundrisses von Boc-
cacci sein, da ist, daB i 1674 noch im Saganer Archiv
vorhanden war.

Fig. 2. Floor plan of the ground floor of the paldn Zaga from 1674 [1]

The palace survived the period of the Second Ww/lt in relatively good
condition, as the Duchy d&faga continued to belong to France this entire time

(Fig. 3).
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Fig. 3. South elevation of'the Palac&imga (fot. M. Swiatek)

The palace was not taken care of until the 60'shwatkthe initiative of Edward
Gierek, the Duchy afaga was bought out from France.
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2. ARCHITECTURE OF THE BUILDING

The elevation of the building is in a simple veatidorm. It was based on
vertical, rusticated selvedges and a pattern ofd@wn openings in rusticated
frames; their horizontal counterweights are thenio@s. The crowning of the
decorations are the ornamental reliefs of facesposed into the keystones of
the windows and the ornamentation of the crowniognice. All of these

elements suggest the fortress nature of the bagil(kig. 4).

Fig. 4. Characteristic elements of the palace fag¢éat. W. Sokotowski)

3. RENOVATION WORKSIN THE YEARS 1965-1983

Upon the Duchy oZaga, as well as the actual palace, being taken over by
Polish authorities in 1965, its management was éadnover to the Polish
Armed Forces and its reconstruction initiated. Ad8tawczyk, the current
director of the building, became responsible ferrgconstruction. In order for
renovation works to go more smoothly in a town wi#h many historic
buildings and monuments, a local conservator wasoiaped. The historic
conservator oZagai continues to remain as an institution indepenaénhe
province (voivodeship) to this day.

Despite the fact that the legal problem of commegcienovation works
disappeared, financial problems and those connestddthe availability of
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construction materials arose. However, thanks ® determination of the
director, who arranged for the majority of the miale when dealing with
other, more significant investments, or "half Idgalit was possible to carry
out the works on a more or less regular basis.

e o B
Fig. 5-7. Photographs of the palace roof takerfif21(fot. M.Swiatek)
During what was almost 20 years, the roof of thiage which had undergone
nearly complete destruction, with the still remagifragments covered with
sheet metal, was replaced (Fig. 5-7). The sheealnsewvering was replaced
with plain-type ceramic pantiles which lasted ur2@l07. A new facade was
created and the walled-up windows opened up anigeed with new frames
and panes. The individual rooms were renovatedamapted to serving as a
cultural facility, and a cinema was opened in thkape. Some of the materials
used for the decor of the halls were derived fraheo undertakings of such
kind. For example, the materials used to finishuladls of the Crimson Room
or the Kurzeme Room were ordered by way of renogatie Wawel castle.
After many years, life was successfully returnedhini the palace walls. Of
course, the building left much to be desired, bonsidering the times, the
renovation was sufficient for making it availabteusers from the outside.
It was at this time that plans for revitalizing thark and further renovation of
the palace were prepared, remaining in the dirisctdfice until Poland joined
the European Union. They were then returned tgpgreg for the following
stage of renovation works.

3.1. Renovation of 2007-2013

In the years 2007-2013, the roof was once agaimnedworn windows
replaced, the Crystal room remodeled, and revitdbn works carried out on
the Palace Park.
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Fig. 8. View of the park following renovation (fa/. Sokotowski)

The project was co-financed from European UniondfunThe revitalization
works made use of the above-mentioned design, prepenen Adam Stawczyk
was the director. The park was returned to itsrpstate from the XVI century.
Self-sown trees and shrubs were cut down, theagldut of paths returned, and
new plantings carried out (Fig. 8).
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Fig. 9. Technical state of chimneys not subjectezhovation works
(fot. W. Sokotowski)

Work on the palace included replacing the roof cowestalling new windows,
renovating the facade from the East, installing mampipes and gutters, as
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well as renovating the courtyard. A lift able torgdoads of up to two tons was
also installed.

The park design did not account for lighting, whipleses a significant
hindrance to its use. Curbs were also not madegaloa paths of compacted
sand, resulting in their erosion and degradatiohatNis more, the following

year, drainage of the paths was carried out imphpgs/ digging up ditches,

which damaged the structures of the compacted s$edlding to further

degradation of the paths due to the constitutiveeriads being washed out.

The execution of the palace renovation was alsofreet of mistakes. When
negotiating the price of the works, the renovatibthe chimneys, 19 of which
are located on the inside slopes of the roof, watided from the design plans,
which made it impossible to accept the courtyard muake it available for use.
Moreover, some of the chimneys are in a state affrtieal failure, whereas in
the case of others, only the plaster needs toflaaed (Fig. 9).

What is more, in the area of the courtyard, theesysor draining water from

the roof was implemented incorrectly, resultingniater damage to the newly
redone facade (Fig. 10).

Fig. 10. Deteriorating east fagcade (fot. W. Sokatkiv

The rainwater pipes were spaced out incorrectlyO(»2), with improper
selection of their diameters, which, according #icalations based on the
surface of the catchment area, should be betwe®l88 mm (Fig. 11).
Moreover, the connections of the downspouts withdhtters, as well as their
connections to the rainwater drainage system, leaxeh to be desired (Fig. 12
and 13).
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Fig. 11. Accepted spacing and diameters of dowrtspmuthe east facade

4. CONSLUSIONS

The many-year renovations carried out on the pailaégaga have led to its

heyday, saving it from the ruins that it had be®65L However, some of the
works were carried out incorrectly (roof drainagestem), while failure to

complete others (repair chimneys), has led to &urtleterioration. As a matter
of fact, the title of the article ought to read to bring a building back from
ruins and, once again, attempt to bring it to ruihet stopping the progressing
deterioration of the facade by redesigning and ireygathe system of roof

drainage and failure to redo the chimneys can teaduch a situation very
quickly. Another important element of the renovatiworks on this palace is
installing a lighting system within the palace-padmplex (preferably solar-
powered), as well as assessing the effectivenesseopark drainage system
and, if possible, bringing the fountains back inse.
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Fig. 12, 13. Existing connections of the downspautshe east facade
(fot. W. Sokotowksi)
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JAK WYPROWADZIC BUDYNEK Z RUINY?

Streszczenie

Referat przedstawia histeriPatacu Ksizecego w Zaganiu oraz jego remontow, ze
szczegOllnym uwzgtnieniem ostatnich dwoch rewitalizacji przeprowadzh w latach
1965-1983 i péniej w latach 2007-2013. Na pagku swojej historii obiekt byt
sredniowiecznym zamkiem, ktéry petnit jednak barjZienkcje reprezentacyjn niz
stricte obrona. Wybudowany zostat przez réd PiastéWskich. Zamek byt trzy razy
przebudowywany. Pierwsza przebudowa zkcse w 1628 roku i finansowahjksiaze
Albrecht von Wallenstein. Wtedy to przeprojektowamamek na stylPalazzo in
fortezza. Kolejna przebudowa nagtita w 1670 r. i prowadzitg ksiaze Euzebiusz von
Lobkowic. Utworzono wtedy patac w formie czteroskdiowego obiektu ze skrzydiem
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parawanowym od strony potudniowej. Obiekt w jegiggszej formie maemy dopiero
datow& na XVIII wiek, kiedy to Dorota de Talleyrand zdelowata st wyburzy
skrzydio parawanowe, zamurofvakruzganki i zlikwidowa& czes¢ fosy od strony
wschodniej. Przedstawiono rownigakresy wykonanych prac rekonstruktorskich oraz
ich pozytywne i negatywne strony.
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